
 

 

Embleton Joint Burial Committee 
 

 

Minutes  
 

of the Meeting held in the Ladies Room at the Creighton Hall, Embleton on Monday 11th 
September 2017 at 6pm 

 
Present:  Bryn Owen; Chair (BO), Terry Howells; Vice Chair (TH), Gordon Coxon (GC), 

Derek Gerrard (DG), Elizabeth Pearson (EP), Bob Foster-Smith (BFS), Vickie 
Fyffe @18:35 (VF) 

Clerk:  Geoff Newcombe 
In Attendance: Wendy Pattison, Northumberland County Councillor 

  
735. Apologies for absence 

None received 
736. Declarations of Interest 

None 
737. Confirmation of the minutes of the last meeting held 17th July 2017 

The minutes were agreed and signed off as a true record. 
Proposer: Cllr Derek Gerrard 
Seconder: Cllr Terry Howells 
Unanimous 

738. Matters arising 
739. Financial.  

Bank Balance  £6,609.02 @ 23/08/2017 
 Received since 17/07/17 

 Nil 
Spent since 17/07/17 

 Clerk (pay & expenses) - £244.78 

 HMRC (PAYE) - £56.80 

 Northumbrian Water Charges x 1  - £14.17 

 Creighton Hall (17/05/17) - £13.75 

 Contract Payment (May £503.00, Jun £418.00) - £918.00 

 NCC Council Tax 2 x £186.00 (August & September) - £372.00 
Cheques Required 

 Clerk (pay & expenses) - £230.78 

 HMRC (PAYE) – £57.00 

 Creighton Hall (11/09/2017) – £13.75 

 Contract Payment (Aug 2017) - £415.00 
Reports 

 Bank Mandate amendment  
Approved subject to Councillor Fyffe’s bank verification. 

740. Maintenance of Cemetery 

 Bin Replacement – Cost estimate 2 x £11.00 to purchase two heavyweight lidded 
domestic bins as replacements for defective waste bins in cemetery. 
Proposer: Cllr Elizabeth Pearson 
Seconder: Cllr Bob Foster-Smith 
Unanimous 

 Bench replacement – Interest from press request in Whinstone Times?   
Mark Bridgeman of Falloden Hall has offered a bench for placement in the 
cemetery. 
Clerk to thank Mr Bridgeman and make arrangements for location of the bench. 

 Operation of contract – August complaint regarding length of grass, alleged excess 
clippings and alleged damage to memorial stones.  

 The Chair & Clerk met the contractor on site. His employee/sub-contractor had 
tried out a new cutter on Sat 26th August. It had not proved satisfactory as it had 



 

 

not mulched the grass properly and the wet mulching’s had been blown onto the 
memorial stones. This should not happen again as the contractor will undertake 
most of the cuts himself on his usual cutter. The contractor was not aware of any 
memorials being moved or damaged by the cutter or strimmer, unless the trial 
cutter was to blame; however it will not be used again. 
It could not be established whether the memorials had been moved recently as 
several appeared to be loose and some larger memorials had leaned because of 
subsidence. Plot owners are responsible for maintenance of memorials; subsided 
ground can be filled if brought to the attention of the Clerk/Contractor. The 
Contractor has also been instructed to undertake an additional cut at peak growth 
season if the cemetery grass looks too long. The members of the committee 
undertook to make more regular visits/inspections of the cemetery. The Clerk to 
write to complainants with an apology for distress caused and this information. 

 1 x memorial cross needs repair; Councillors Owen & Foster-Smith to arrange. 

 Alleged lights seen in the cemetery after dark were probably car lights reflected off 
the notice board on the archway. 

 The “no dogs” sign to be removed from the gate as it conflicts with the notice board 
and cemetery rules allowing dogs on leads. 
Proposer: Cllr Bob Foster-Smith 
Seconder: Cllr Bryn Owen 
Unanimous 

741. Long Term Business Plan for Cemetery/House 

 Marketing of Cemetery House –  
Three offers to purchase were received. However since the house was placed on 
the market a grant has become available through Community Action 
Northumberland for renovation of publicly owned property to provide affordable 
rented accommodation. If the EJBC were to pursue this course of action it would 
retain the asset of the house and provide affordable rented accommodation for 
local people. The attached “Green Paper (GP)” and backup information sets out 
the options. Any shortfall in funding could be met by a loan from the Public Works 
Loan Board. 
It is proposed that option two in the GP be put to each of the three constituent 
Parish Councils and if they agree then the feasibility of applying for the grant be 
pursued and that the purchase of the Main Elements House Survey at up to £800 
(90% grant available therefore liability to EJBC £60-£80). 
Proposer: Cllr Terry Howells 
Seconder: Cllr Bob Foster-Smith 
Unanimous 
Selling agent to be informed that decision on offers received in abeyance until 
feasibility of renovation with grant explored. 

742. Items for Next Agenda 

 Cemetery wall collapse 

 Archway clematis removal and maintenance issues.  
743. Date and Time of Next Meeting 
 

TBC. 
  



 

 

EJBC – Cemetery House Green Paper 

 

Background 

 

The Cemetery House was built in the 1880’s when the Cemetery was established. It is owned by the 

Embleton Parish Council, the host council of the Embleton Joint Burial Committee who are responsible 

for the management of the Cemetery and Cemetery House. The other Parish Councils represented on 

the Committee are Craster and Newton.  

Until April 2017 the house was inhabited by the caretaker to the cemetery, but since then it has been 

vacant. It is in a poor state of repair and requires a considerable investment to bring it to a suitable 

standard for renting. 

When it became know that the house would become vacant the Parish Councils were consulted and it 

was decided to sell the property on the open market and in line with guidelines to endeavour to get the 

best price for the public purse. 

In July 2017 the government launched a scheme for local councils, in areas where the number of 

affordable houses had reduced because of holiday and second homes, to apply for funding to create 

new affordable housing. Northumberland County Council has been allocated funds and are developing 

the protocols to implement the scheme. Community Action Northumberland (CAN) have been 

appointed to administer the grants. 

The EJBC would like the three Parish Councils to consider which of two options they wish the 

Committee to purse. 

 

Option 1: Sell the house for its market value and invest the funds to provide an income to assist in the 

running of the cemetery. 

 

This option would produce an investment income in the region of £2k pa, but the true value of the 

capital would decline due to inflation. The Committee would lose control of who lived in the house and 

the use to which it was put. There is a real danger that it could become a holiday home which could 

cause problems when funerals are taking place, and when visitors to the cemetery want tranquillity. 

 

Option 2: To seek a grant to renovate the house and to let it to a local family as an affordable house.  

 

It is envisaged that the resident would undertake limited caretaking, in return for a small annual fee. 

This option would produce a rental income in the region of £4,500 after costs have been deducted. The 

asset will appreciate in line with inflation and control over who lives there will be maintained.  

The grant may not cover the full costs and a loan may be needed to top up the grant and this is taken 

into account in the above figure. The loan will be serviced from the rental income and it is not 

envisaged that money will be required from the parishes. 

It should be noted that the committee is only seeking a decision to pursue the affordable housing option 

and terminate the sale of the house. Once the position on the costs of renovation and the position on the 

grants is known a full financial statement will be prepared and a proposal made for approval by the 

three Parish Councils. 

 

The Committee recommend that option 2 is chosen. 

  



 

 

 

EJBC – Backup information 

 

1 The house is owned by the Embleton PC on behalf of the EJBC. 

2 The current garden, some of the car parking and the sewerage provision are not part of the 

property. 

3 It is technically possible to install a water (sewage) treatment plant by the house and the 

cost is around £3k. 

4 There is adequate parking for residents in front of house without affecting access to the 

cemetery. 

5 A small walled garden could be created adjacent to the house giving privacy to the 

residents and visitors to the cemetery. 

6 If the house was to become an affordable house it could be exempted from the current 

right to buy legislation. 

7 Any money received from the sale of the house would have to be treated as capital and 

could not be spent on the maintenance of the cemetery. The income from investing this 

money would be available for maintenance. 

8 Any investment would have to be in secure bonds which currently yield around 1%. 

9 The value of any capital invested would depreciate in line with inflation. 

10 In the present market it is unlikely that the house could be sold for a sum that would 

provide the cemetery with an income of more than £2k pa. 

11 With the current level of funerals the cemetery needs an additional income of around 

£3,000 to break even. This has come from the rent in the past. 

12 The current indications are that the net income from affordable housing, after making any 

loan repayments needed, would be in excess of £4,000 pa. 

13 The resident of the affordable house could be retained as a caretaker and paid a small 

stipend. The duties would not include grass cutting and grave digging which are 

contracted out. 

14 Renovating the house would give the cemetery a more valuable appreciating asset and 

maintain control. 

15 Selling the house is irreversible. Renovating keeps the selling option in the future open. 

We could perhaps use the following scenario to show how the project would be funded: 

Cost of renovation including contingencies and fees                                                 £50,000 

Grant                                                                                                                   £40,000 

Loan                                                                                                                     £10,000 

Rental income                                                                                                    £ 6,000 pa 

Caretaker salary                                                                                                 £500 pa 

Loan repayments over ten years                                                                            £1,080 pa 

Surplus income                                                                                                   £4,420 pa 

 

 

 
 


