Felton Parish Council, Northumberland
AGAR Part 3
Annual Governance Statement 2018/19
Explanation for ‘No’ Responses

Assertion 2. Adequate system of internal control
- Standing Orders and Financial Regulations
Issue: The internal audit for the previous financial year, 2017/18, identified that the Standing
Orders, Financial Regulations and other policies needed to be reviewed and updated to
reflect current policy and regulation. The Parish Council began this process during the
financial year 2018/19, however it was not complete by 31 March 2019 and the Parish
Council has accordingly responded ‘no’ to this statement. The Parish Council also identified
the need to improve its tender process.
Action Taken: The Parish Council has appointed a Policies Working Group consisting of
four Councillors, which is working through the Council’s policies to produce suggested drafts
for consideration by the Council. The Financial Regulations have now been adopted (3 June
2019). The Standing Orders are currently under review by the Policies Working Group and a
draft should be ready for consideration by the Council shortly. The Parish Council has also
appointed a Contracts Working Group to review the tender process and to assist the Clerk
with preparing invitations to tender and consequent contracts.
- Employment
Issue: Cemetery employee hours were being submitted too late to the Clerk for inclusion in
the Financial Statement for approval at Council meetings.
Action Taken: The Parish Council has introduced better timesheet recording and hours will
be submitted earlier each month to allow the Clerk to process these in advance of meetings.
- Safe and Efficient Arrangements to Safeguard Public Money
Issue: Arrangements for controls over money needed to be reviewed as part of the review of
Financial Regulations.
Action Taken: The revised Financial Regulations are based on the NALC model financial
regulations and include detailed processes and procedures to ensure safe and efficient
controls over money. The Clerk/RFO will implement these controls going forward.

Assertion 4. Exercise of Public Rights
- External Auditor’s Review
Issue: The Parish Council has not yet received the notice of the conclusion of the external
auditor’s limited assurance review of the Annual Governance and Accountability Return due
to challenge correspondence received by the external auditor and still under review. The
Parish Council is therefore unable to respond positively to Assertion 4 as it has not been
able to publish the notice on its website.
Action Taken: The Parish Council has responded to the external auditor as and when
required and is awaiting the outcome of the review.

Assertion 5. Risk Management
Issue: Risk assessment is carried out throughout the year but there is no formal procedure
in place and no formal documentation of findings.
Action Taken: The revised Financial Regulations and Standing Orders address this issue
and implement procedures for risk management and insurance.

Assertion 7. Reports from Auditors
Issue: The internal audit identified the need to update policies. As stated above (Assertion
2) this is in progress but is not yet completed.
Action Taken: As above

Issue: Challenge correspondence raising a large number of issues was sent to the Parish
Council and external auditors. The external auditors have not yet completed their review of
this. The Parish Council are therefore unable to respond positively that they have taken all
required action.
Action Taken: The Parish Council are awaiting the outcome of the external audit and will
take action as required in due course.

