


Minutes of  electronic meeting of Rothbury Joint Burial Committee  held on Monday 7th December 2020 commencing at 730pm

Those Present:	Cllr Mrs Dawson (Chairman)		-	Rothbury Parish Council
Cllr Foggon 				-	Thropton Parish Council
		Cllr Sutton				-	Rothbury Parish Council
		Cllr Devlin				-	Rothbury Parish Council
		Cllr Mrs Dunn				-	Whitton & Tosson Parish Council
		Cllr Mrs Famelton			-	Hollinhill Parish Council
		Cllr Milburn				-	Hesleyhurst Parish Council
C Miller					-	Clerk

2020/41	Apologies for absence
There were no apologies for absence.

2020/42	Declaration of Members Interests
There were no Declaration of Members Interests

2020/43	Minutes of previous meeting held 12th October 2020
It was resolved the minutes of the previous meeting held on 12th October 2020 be accepted as a true record.
		
2020/44	Cemetery Lodge and grounds 
2020/44/01	To approve planning application is submitted for change of use to land acquired for extension of burial ground 
Clerk advised planning permission for change of use of land from agricultural would be required to extend the burial 
ground and would need to be submitted in the name of  Rothbury Parish Council, who were to consider this at their 
meeting 9/12/20.

2020/44/02	To receive update on works to remove gas pipe and replacement back door to cemetery lodge,  receive quote for new meter box and approve annual gas service at Cemetery Lodge
Gas service at lodge and CP12 landlords ticket to be actioned 12/12/20.  New meter box would cost 
approximately £52.00, and existing gas pipe required isolating, with RPC to approve at their meeting 9/12/20.  
Replacement door at lodge was not urgent and would be actioned in the near future.

2020/44/03	To consider options for landscaping of new boundary – tree planting/fencing/hedging or wild flower planting 
Site meeting had been held with A Winlow advising light trees such as silver birch could be planted on the steep 
slope.  If hedging is preferred, maintenance costs should be taken into consideration.  There was also a section of 
fence that required replacement at the bottom end with Clerk having requested quotation.  Levelling works would 
be required initially once planning permission received, with an estimate of 1,000 tonnes of soil required, which 
could likely only be delivered one tonne at a time - before landscaping could be considered.  Cllr J Sutton to 
approach contractor who was working on the sewage treatment plant works on land near to the cemetery.

2020/44/04	To approve quotation for works required to cemetery lodge roof
Estimate of £340 received, considered as acceptable and which would be approved at RPC meeting 9/12/20.

2020/44/05        To approve larger No Vehicular Access signage  and partial closure of main cemetery gates 
A lot of vehicles were accessing the burial ground and causing damage to graves, and it was agreed larger no access signage, excepting disabled users, would be erected, and partial closure of the gates enforced.  RPC to consider proposals at their meeting 9/12/20.      

2020/44/06        To consider introducing computerised burial records
It was agreed computersed burial records should be implemented, which would be considered at RPC meeting 9/12/20.

2020/44/07        To consider removal of tree stumps
Tree stumps were damaging the wall, and it was agreed a contractor could be engaged to grind the stumps out, and which  RPC would consider at their meeting 9/12/20.

2020/45              Cemetery Staff
2020/45/01        To confirm appointment of part-time Cemetery Assistant
Part-time Cemetery Assistant had been appointed on temporary hours of 30 hours per week until the Cemetery Superintendent was back to work, with hours to be reviewed by Rothbury Parish Council Staffing Committee once  Superintendent back to work.

2020/45/02        To confirm temporary self-employed personnel to carry out extensive clearance works at cemetery
RPC Staffing Committee had arranged temporary self-employed personnel to carry out extensive clearance works at the cemetery.  Leaves to be mulched and soil could then be used to level out dips in the burial ground.  An estimate of 25tonne of debris was required to be removed.

2020/45/03        To consider hire of mechanical wheelbarrow to assist clearance works at cemetery
Debris had not been removed further to tree felling, with suggestion a mechanical wheelbarrow be hired, however there were two mowers and a trailer at the cemetery, and the trailer could be attached to one of the mowers after minor repair works.   It was agreed this would be progressed and RPC would consider at their meeting 9/12/20.

2020/46	Finance
2020/46/01	To confirm payments made since the previous meeting held on 12th October 2020

	5.10.20
	Nest
	BACS
	143.83

	12.10.20
	Expenses
	BACS
	108.07

	12.10.20
	Expenses
	BACS
	49.95

	15.10.20
	Salary
	BACS
	1478

	15.10.20
	Salary
	BACS
	698.5

	21.10.20
	PAYE
	Debit Card
	288.55

	3.11.20
	Nest
	BACS
	143.83

	11.11.20
	JPI Media Publishing
	BACS
	319.2

	11.11.20
	British Telecom
	Ddebit
	84.13

	15.11.20
	Salary
	BACS
	1758.86



It was resolved to accept the payments.

2020/46/02	To consider replacement grass cutting machinery
Discussed earlier.

2020/46/03	To approve the most recent financial accounts
It was resolved the most recent financial accounts were a true record of Rothbury Joint Burial Committee.  

2020/46/04	To approve new budget heading of Burial Ground Clearance Works of £5,000; to be transferred from General Reserves account, current budget £10,000; proposed budget £5,000 .
It was resolved to agree new budget heading of Burial Ground Clearance Works of £5,000, transferred from 
General Reserves account, therefore amending that budget from £10,000 to £5,000.  RPC to consider and approve 
transfer of funds at their meeting 9/12/20.

2020/46/05	To consider and approve budget 2021-2022
The budget for 2021-2022 was considered and agreed, with RPC to approve at their meeting 13/1/21.

2020/46/06	To consider and approve precept requirements of £50384 2021-2022 as follows:

	PARISH
	Band D
	%age
	Amount

	Hesleyhurst
	12.23
	0.88
	443

	Cartington
	0
	0
	0

	Hollinghill
	29.7
	2.14
	1078

	Rothbury
	970.85
	69.86
	35198

	Snitter
	41.26
	2.97
	1497

	Thropton
	242.54
	17.45
	8792

	Whitton & Tosson
	65.65
	4.82
	2429

	
	1362.23
	100
	50384



The precept for 2021-2022 was considered and agreed, with each individual Parish Council to approve and submit to 
County Council with their Parish precept requirements.

[bookmark: _Hlk57662215]2020/46/07	To consider becoming members of The Institute of Cemetery and Crematorium Management, who provide policy and best practice guidance to Burial and Cremation authorities, and a provider of accredited education and training opportunities for those persons working within the service, for an annual fee of £95.00.
It was agreed it would be beneficial to become members of The ICCM, and which would be approved at the RPC 
meeting 9/12/20.

2020/47	To approve action required by Joint Burial Committee, further to  public interest report year ending 31/3/17
[bookmark: _Hlk57662671]2020/47/01	Joint Committees:  to approve action required regarding Joint Committees not being body corporate – to confirm payments and financial statements now being authorised by Rothbury Parish Council at their monthly meetings, with payments reported to subsequent Joint Burial Committee meeting, and Joint Burial Committee Constitution amended to reflect this – constitution to be approved further down the agenda;
To confirm action would be taken during f/y 2021-2022 regarding the possibility of Thropton, Whitton & Tosson, Hesleyhurst and Hollinghill Parish Council’s being able to contribute an annual fee to Rothbury Parish Council who would then have full responsibility of the cemetery without the need for a Joint Burial Committee.
Payments being authorised at monthly RPC meetings and reported to subsequent Joint Burial Committee meeting.  Financial Statements being authorised at monthly RPC meetings; Joint Burial Committee receiving bi-monthly financial statements to consider at bi-monthly meetings.  It was agreed action would be taken during f/y 2021-2022 regarding the dissolving of the Joint Burial Committee, with procedure currently underway at Longframlington Joint Burial Committee.

2020/48	To receive internal audit report for year ending 31/3/20 and consider recommendations
Recommendation 1 (MEDIUM priority)
That future reports on proposed virement/transfer reports should show the before and after balances of each budget – recommendation accepted.

Recommendations 2 (HIGH priority)
That the Board:-
a) Reviews the reinstatement figure on the cemetery lodge and considers whether it should be revalued – recommendation accepted.
b) Clarifies that the boundary wall around the cemetery is included in its insurance policy documents – recommendation accepted.

Recommendations 3 (HIGH priority)
That the Board clarifies the basis of valuation for the plant and machinery and, if not on a new for old basis, the cost of changing to that level of cover – recommendation accepted.

Recommendation 4 (HIGH priority)
That prices shown on Agenda, and in the subsequent minutes, should state any vat as might have been added – recommendation accepted.

Recommendation 5 (HIGH priority)
The Board should clarify (a) if planning permission is required for this use (cemetery extension) and (b) if there are any covenants or restrictions in the deeds affecting such use – recommendation accepted and discussed earlier.

Recommendation 6 (HIGH priority)
That the Board should note and monitor its obligations as Landlords of the Cemetery Lodge – recommendation accepted and which would be considered at RPC meeting 9/12/20.

Recommendation 7 (MEDIUM priority)
To continue with the tree inspection regime – recommendation accepted.

Recommendation 8 (MEDIUM priority)
That should the Board be considering the purchase of any new fuel driven equipment it might be advisable to consider equipment which is either diesel or battery driven – recommendation noted.

Recommendation 9 (MEDIUM priority)
That in accordance with its own Financial Standing Orders the Board carries out an annual review of staff pay including possibly the job descriptions (if appropriate) and staff performance – recommendation the responsibility of Rothbury Parish Council Staffing Committee.

Recommendation 10 (MEDIUM priority)
That the Board considers the inclusion of the Modern Slavery Act 2015 in its policy documents – it was agreed adoption of the document was not required at the present time.

Recommendation 11 (MEDIUM priority)
That each page of the minutes is numbered in accordance with the guidance note contained in the booklet referred to – it was agreed to accept the recommendation.

Recommendation 12 (HIGH priority)
That the Clerk be allowed to engage the services of suitably qualified person(s) to assist in the preparation/management of any works of a more detailed nature – it was agreed to accept the recommendation.

Internal Auditor comments relating to eleventh version of Action Plan, further to Public Interest Report 2016-2017:
1. Decision Making: “The minutes I checked at random were of a comprehensive nature and indeed more detailed than some I have seen over several years in carrying out such audits. Any errors detected were generally of a minor nature and some I have dealt with in my report. It is appreciated that some further refinements might be required to address some of outstanding issues raised but these should be few and certainly not insurmountable.”
2. Risk Assessment: “I would however remind all Councillors to read all the Council Policy documents in order to better understand the work of the Council and its responsibilities.”
3. Summons: “The agendas I noted were of a comprehensive nature and it is a matter of opinion as to how detailed they should be, subject of course to them complying with the established procedures.”
4. Minutes: “It is acknowledged that some minutes can obtain too much detail. From those minutes inspected I noted that they are of a comprehensive nature covering the basic points. Naturally there will be occasions when a Councillor/Resident might consider that a particular point has been missed. Often these omissions fall into the category of minor issues which may not materially affect the Council's decision making process. However I have also noted that some of issues raised by third parties have been now been implemented.”
5. Implementing Actions: “I understand that no instances have been recorded since the decision taken at the Parish Council Meeting held on 14th March 2018  (Minute No RPC/53 bullet point 16 refers). However I would stress the need for all Councillors to read all the Councils procedural documents and that this is recorded in the minutes.”
6. Deeds of Assets: “I noted that the Northumberland Association of Local Councils issued an update to Member Councils on 3rd December 2019 including a section on Accounting for Joint Committees and Host Councils in the Final Accounts and the AGAR - in which it is stated quite clearly that “a JBC should not be shown as the owner of property (for example the cemetery) nor can it enter contracts.”I understand that the External Auditor (based on documents received from the Audit Commission) has advised to the contrary and that the Parish Council has therefore proceeded on their instructions. As a result of this the Parish Council had the cemetery and lodge transferred to the control of 4 named trustees of the RJBC.The Land Registry has registered the Cemetery and Lodge in the name of four RJBC  trustees and on the Official Copy of Register of Title form it is stated that the valuation of the property, as at 5th December 2017, was under £50,000. I am unaware as to how this valuation was determined. Now this conflict of opinion could have repercussions on the Council, if it is eventually resolved that the RJBC could not own property, on a range of issues including the possibility of having to enter into a to new transfer of land, the Asset Register, Insurance, any contracts entered into by the Trustees, payments made, tenancies granted, arrangements with the smaller Councils who are part of the Committee etc.  I would suggest that some further advice might be required here although a early decision to merge the two bodies and implement the decision might help.”
7. SUMMARY: “A large number of issues have been raised by the External Auditors, over several years, on a range of matters many of a procedural nature. Dealing with these issues has resulted in the Council being faced with a final invoice which could lead to some vital local services being deferred. I am aware that the Council has received several Action Plan updates from the Parish Clerk over the last 3 years or more to address most of the issues raised . From what I have noted, and discussed with the Parish Clerk, I would hope that the External Auditor can be satisfied that the Council has strived to address most of the concerns in order for her to conclude her investigations as soon as possible.”
The above comments were noted.

Clerk advised RPC had received an interim external audit report as the external auditor is unable to 
complete their review work as a result of correspondence received in relation to 2019/20 and/or prior years.

2020/49	To consider and approve amendments to Joint Burial Committee Constitution as follows
8. Number of meetings – to approve changing from “no fewer than 2 occasions per year ,”to six 
11. Finance – (3) – To approve amendments to precept percentage splits for 2021-2022 
11. Finance – (6) – Payment of Invoices – To approve amendments for RPC to authorise all payments 
12. Property – To approve amendment for RPC to act as the agent when letting the cemetery lodge

It was resolved to approve the amendments to the Joint Burial Committee Constitution.

2020/50	Review of Joint Burial Committee Documents
2020/50/01	Review of Standing Orders – to consider the following amendments:
3. MEETINGS GENERALLY: Members of the public may make representations, answer questions and give evidence at 
a meeting which they are entitled to attend in respect of the business on the agenda - To consider and approve 
[bookmark: _Toc357072149][bookmark: _Toc359318574][bookmark: _Toc359334525][bookmark: _Toc359334804][bookmark: _Toc359336506][bookmark: _Toc509572008]amending “Members of the public,” to “those who are eligible to stand as a Parish Councillor within Rothbury, Thropton, Whitton & Tosson, Cartington, Hesleyhurst or Hollinhill parish.” HANDLING STAFF MATTERS: To add the following to this heading -  STAFFING MATTERS ARE THE RESPONSIBILITY OF THE EMPLOYER, ROTHBURY PARISH COUNCIL .

It was resolved to approve the amendments.

2020/50/02	Review of Financial Standing Orders – to consider the following amendments:
[bookmark: _Toc382309738]3. ANNUAL ESTIMATES (BUDGET) AND FORWARD PLANNING
Amendment One: To consider and approve removal of  3.1 from the Financial Regulations (see below)
3.1 Each committee (if any) shall review its three year forecast of revenue and capital receipts and payments. Having regard to the forecast, it shall thereafter formulate and submit proposals for the following financial year to the council not later than the end of November each year including any proposals for revising the forecast.   
Amendment Two: To consider and approve amendment to 3.3, from three year forecast to one year Forecast (see 
below)
3.3 The council shall consider annual budget proposals in relation to the council’s three year forecast of revenue and capital receipts and payments including recommendations for the use of reserves and sources of funding and update the forecast accordingly.  
It was resolved to approve the amendments.
2020/50/03 	Review of Information & Data Protection Policy 
It was resolved the policy was sufficient for the present needs of Rothbury Joint Burial Committee.

2020/50/04	Review of Privacy Notice; Email Contact Privacy Notice and Purchase of exclusive rights of burial Privacy Notice
[bookmark: _Hlk57288253]It was resolved the privacy notice, email contact privacy notice and purchase of exclusive rights of burial were sufficient for the present needs of Rothbury Joint Burial Committee.

2020/50/05	Review of Publication Scheme
It was resolved to amend the bi-monthly meeting dates.

2020/50/06	Review of Document Retention Policy
It was resolved the policy was sufficient for the present needs of Rothbury Joint Burial Committee.

2020/51	To receive amendment to Fire Risk Assessment Form
To receive amendment from Cemetery Superintendent relating to Adequacy of controls to Cemetery Lodge, 
Outbuildings and Fuel – to amend from Low to High – it was resolved to accept amendment.

2020/52	Urgent Business
There was no urgent business.

2020/53	Date of next meeting
The next meeting of Rothbury Joint Burial Committee will be held on Monday 8th February 2021 commencing 730pm.
[image: C:\Users\Steven\Downloads\imageedit_4_3227143786.gif]
Claire Miller
Clerk to Joint Burial Committee

The meeting closed at 825pm.
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