Cangh:‘rrf Parish Council

Parish Council Plan

This Strategic Plan sets the council's vision for the parish, its purpose, objectives and key
priorities. The aim is to give residents a clear understanding of what the Parish Council does
and what it is trying to achieve. It details what it intends to focus on over the coming years.
This is a live document that will be reviewed regularly, used to drive the budget process, plan
activities for the coming year and enable the council to monitor its progress against key
objectives.

Having an agreed strategy provides a framework for the Parish Council to work within,
enabling it to operate in a more consistent and coordinated way and to be proactive rather
than reactive in its decision-making.

This is a statement of intent, however things may change depending on factors such as
budgetary constraints, new legislation or changes in policy. Any changes will be reflected in
regular updates. This is intended to be a "live" document, enabling the council to track and
monitor progress against the key objectives. The strategy will be available on the Parish
Council website to allow parishioners to monitor progress.

The council will agree on an ‘Action Plan’ for the coming year and this will detail specific
activities relating to the key objectives of the strategic plan. This action plan will be reviewed
at each council meeting and an annual report will detail progress made against the key
objectives as well as detailing what further work is needed.

Strategic Aims

1. Communication between the Council, its Parishioners and other bodies

2. Access to green spaces around the Parish, inc easy access to the village for residents
3. Planning issues

4. Policing, safety issues and community care

5. Build and develop the sense of community in the Parish

6. Key village infrastructure

7. Good governance of the Parish Council



Cangh:‘rrf Parish Council

Actions (May 2022)

1 Communication between the Council, its Parishioners and other bodies

Objectives / Actions
1. Publish information for residents and the wider public
["4Support for Longhirst Leader
{74 Continued support for new village website
Create a Parish Council or Parish Groups logo

2. Encourage public input to Parish Council business
["Public participation time at the start of meetings
[74Residents’ Associations invited to identify a representative each to attend
meetings, and given participation time on the agenda

3. Liaise with any other relevant bodies on local issues (such as NCC, Parish Association,
Wildlife Group, etc)
[74Give feedback to NCC Storm Arwen inquiry

2 Access to green spaces around the Parish, inc easy access to the village for
residents
Objectives / Actions
1. Work with NCC to maintain existing footpaths and bridleways
Public Rights of Way surveyed and remedial work notified to NCC (JM)
@ Access to Potland Park - bridleway remains effectively closed - contact Clir
Towns

2. Maintain, develop and extend access to woodland and other green spaces in the
parish
Wildlife group - regular updates at meetings (PC) - on-going
[7Longhirst Colliery woodland clearance - is underway

3. Monitor parking issues and explore possible options to improve these

4. Encourage more cycling in the village

3 Planning issues

Objectives / Actions
1. Ensure that all strategic planning issues are discussed at parish council meetings and
that residents have an opportunity to contribute to the discussion, and understand
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how to submit their views.
2. Support residents’ request for pedestrian access via Dairy Lane to Longhirst Village
from Longhirst Hall & Micklewood
[74Residents asked to locate any related documentation
[74Chair and ClIr D Towns to jointly seek any written agreements from former
NCC officer.
["4Residents’ Assoc to consider private arrangement
["4‘Hole in the wall’ - confirmation this is temporary
{4 Dairy Lane number of properties - NCC confirmed there is permission for
three
3. Dominos Field - Parish Council to submit objection
Referred to Planning Inspectorate, Parish Council comments submitted

4 Policing, Safety Issues and Community Care
Objectives / Actions
1. Maintain contact between the Parish and Northumbria Police
Local Police Officer/s sent invitation to each meeting - on-going
2. Support compliance with the speed limits in the village
3. Work with relevant parties to help keep the community safe
["4Working group to consider future emergency responses (Clir P Coates)
(" Defibrillator training sessions delivered, more can be considered if
requested (ClIr R Tordoff)
4. Keeping village tidy & clean
Footpath outside Longhirst Hall Cricket Club cleared
[7Gullies on main street to be cleared regularly
["Verges cut, particularly in front of the village ‘welcome’ signs
Liaise with NCC and landowners regarding fly tipping issues
5 Maintain and develop the sense of community in the Parish
Objectives / Actions
1. Support the Parish Association in their role of running the village hall
[7Provided £1k to Parish Assoc for a resilience / emergency fund
2. Find ways to encourage younger members to get involved in the community and
bring new ideas to the table
3. Build relationships with the local Golf/Cricket/Tennis Clubs
4. Maintenance/decoration of the war memorial and other commemorative items
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(4Memorial item agreed in principle for Jill Elphick
Commemorative tree and plaque for Queen’s Jubilee 2022
("4Flower tubs at War Memorial

5. Build relationships with key village groups
Regular meetings with NE Grains
(7 Donation to village hall for emergency fund
Support St John’s Church fete (Jun)
Support St John’s Churchyard (Sep)
[74Support for the Jubilee picnic

6 Key village infrastructure

Objectives / Actions
1. Maintenance of assets (seats, bus shelter and planters, etc)
Seat near St John’s to be repaired (RT)
All assets checked annually (for insurance purposes) and any maintenance
noted (Clerk)
[7Litter bin requested for Longhirst Colliery Bus Shelter

2. Encourage residents to report issues to the County Council (eg potholes, blocked
drainage gullies, missed bins, faulty street lighting, overgrown trees & hedges, and
pavement issues, etc) via links on the Parish Council website

{(7Links are on the Parish Council website

3. Ashington Road flooding solutions
Drainage ditches to be cleared by NCC
@ Manhole covers still missing
@Road level to be raised to reduce impact of flooding

4. Longhirst Colliery / Station Road C125 improvements
[7Existing section of road and path cleared/resurfaced by NCC
@ Remaining section of road and path requires resurfacing, from NE Grains to
Longhirst Colliery to junction with Longhirst Road

5. Butcher’s Lane path improvements
@ Requests made via LTP but not accepted; other options will be pursued if
they become available

6. NCC’s Local Transport Plan
{”4Consider annual priorities for

7. Work with relevant parties to support good public transport services for the village

[7Letter of support for Transport North East electric buses bid - not
successful/closed
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8. StJohn’s Lychgate repairs
[ Contractors are appointed

9. Old haulage road
Keep under review to ensure correct usage / adherence to planning
permission

7 Good governance of the Parish Council

Objectives / Actions
1. Ensure that the Parish Council has in place relevant policies & procedures
All policies reviewed as a minimum at each Annual Parish Council meeting;
also reviewed in line with legislation/good practice as required; new policies
drafted / adopted as required

2. Ensure that the Parish Council keeps good records (financial, minutes, etc)
{[74Budget reports and bank statements are presented at each meeting and
published on the website.

[74The precept is set in timely manner after due consideration of finances
Revised Field Tenancy Agreement for 2022/23
{74Bank mandate / fraud checks completed - advised by bank that this is not
now required
View only banking access for Chair & Vice Chair
Problems accessing online statements prior to Jul 2022

3. Ensure Parish Councillors take an active role, that members (and the Parish Clerk) are
up-to-date and well informed regarding relevant issues and commit to undertake
training relevant to their role

NALC training undertaken as required for Clerk and Councillors
CiLCA training undertaken by Clerk

4. Liaise with other Parish Councils to share good practice
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