BRINKBURN & HESLEYHURST PARISH COUNCIL

[bookmark: _Hlk131076366]Brinkburn & Hesleyhurst Parish Climate Change & Biodiversity Steering Committee
Tuesday 28th March 2023 
At 7.30 p.m.

Meeting on: 		28th March 2023
Meeting at:		Longframlington Memorial Hall
Meeting Time:		7.0 p.m.
Present:	Cllrs: Mark Fenwick (MF), Jackie Scarpa (JS), Jamie Whicker (JW) - Chair
			Des Barker (DB), Roger Powell (RP), Jen Teulon (JT), Patricia Welsh (PW), Sue 			Whicker 	(SW)
In attendance:		David Owen (Chair BHPC), Clerk: Garth Rhodes.

Note: These brief notes are intended to record the main issues discussed and decisions agreed. They are not intended to provide a verbatim record of the meeting. Much of the detail of the outcomes of the discussion will be incorporated into the development of the Brinkburn & Hesleyhurst Parish Climate Change & Biodiversity Plan 2023 - 2028

[bookmark: _Hlk128566614]Present:		

1. Apologies: Marianne Newstead (MN)
2. Welcome and Introductions. JW welcomed members of the committee who briefly introduced themselves identifying their particular areas of interest and expertise.
3. Notes of Previous Meeting - The notes of the Climate Change & Biodiversity  (CC&B) Action Plan Meeting held on Tuesday 28th February 2023 were agreed.
4. Outcomes of the Parish Council (PC) Meeting held on Tuesday 14th March 2023 with respect to Climate Change & Biodiversity proposals submitted from the CC&B Action Plan Meeting. 
· Environmental Policy. It was noted this was approved in its entirety without amendments. 
· Change & Biodiversity Committee Terms of Reference. It was noted these were approved in their entirety without amendments. 
· Committee Membership and Chair. Mark Fenwick had agreed to replace Steve Bray as one of the three Parish Council members of the committee.  The three councillor members had agreed that Jamie Whicker should act as Chair of the Committee. The Council had approved that additional members of the committee would be allowed. Jen Teulon & Marianne Newstead were welcomed and co-opted onto the committee.
· Climate Change Action Plan. The PC had agreed that the Committee produce its plan at its first meeting on 28th March for approval at the May PC meeting. It recommended that the initial projects be the development of the flower meadow/ area and the laying of the playground hedging. It was thought that the laying would be best done in the Autumn. Funding applications to WWFCF at is June/September meetings could be made for these along with a request for start-up seed-funding fund.		
5. Carbon Literacy Project (CLP).  David Owen provided a  brief outline of the project (See Appendix 1) and recommended some initiatives that could be undertaken to make progress on this issue. It was suggested that the training event (s) could take place either in a marquee on the Playing Field at the Lee or at the Brinkburn Wedding Venue. Date to be agreed. Whilst there was interest in the CLP training it was agreed that:
· more information with respect to the particular benefits of the programme to Brinkburn & Hesleyhurst was needed;
· the BHCP CC&B planning and project implementation should not be delayed by this initiative so as not to have an impact on the momentum generated and enthusiasm of those involved;
· whilst the process of identifying the current carbon footprint and measuring its change within the parish was important, there was a significant disparity in current scientific thinking on this which required further investigation in order to ascertain what methodologies the Parish should pursue. Again, this work should not delay short term actions ;
· the proposal that the training be offered to all PC and CC&B members be further investigated to ascertain the benefits of this approach. An alternative where one or two members attend the training and cascade this to the rest of the ‘group’ maybe more applicable and economical.
· a more detailed investigation into the delivery arrangements, venue, costs and funding opportunities was needed and in particular what involvement and support was available from NCC.
DO agreed to investigate these matters further for further consideration.			        Action: DO

6. Climate Change & Biodiversity Action Plan & Priorities for 2023/2024. (The detail of this discussion will be found in the proposed Plan). Key issues that emerged/agreed from the discussion included:
· A Five-Year Strategic Plan which identified long-term goals and short-term actions (quick wins) to be submitted for approval by the PC on 9th May 2023.
· This would be a responsive and organic plan that would develop in an ongoing way as issues, greater understanding and new information emerged.
· In addition to what was agreed at the CC&B Action Plan Meeting of  22/02/2023 the Plan should include:
i. Vision - based on the Environmental Policy
ii. Strategy  - Key Outputs/Long Term Objectives:
1. To focus on the improvement of the organic landscape.
2. To enhance the breeding populations of birds that we’ve already got, but also to help lost species return.
3. To strive for a sustainable economy and to engage with businesses (including farmers and landowners) to assist them in determining and reducing their current carbon footprint and to develop and implement strategies to improve their impact on the environment.
4. To research the current monitoring and maintenance procedures with respect to the River Coquet and its environment both within and outside the parish boundaries (particularly upstream)to determine how the Parish can engage and improve its condition. It was agreed that JS would bring this matter to the attention of other Parish Councils at the Coquetdale Cluster Meeting on 4th April 2023.							          Action: JS
5. To place Education of and Engagement with the local community at the heart of the Plan.
iii. Methodology to include:
1. A realistic timeline for Implementation.
2. Project/Strand leads ( see below)to draw up detailed proposals/specific funding applications and lead on subsequent implementation
3. Pilot projects to gain quick wins and to test/prove their effectiveness, and which can be used as showcases of our work
4. An education and engagement approach that flows through everything we do and specified within each individual project/strand. This to involve all key players including children, young people, adults, and partner organisations e.g. engaging with locals schools/pupils to be actively involved in hedge laying.
iv. Short term wins/projects to support the overall strategy (shown chronologically):
	
	Project Lead

	1. [bookmark: _Hlk131255911]Litter Picking Programme (continuation of existing work instigated by Patricia). 		 
	Patricia Welsh

	2. Wild Flower Meadows/areas (with funding application to WWCF in June). 
	Jackie Scarpa

	3. Meeting with Duncan Nelless, Thistleyhaugh Organic Farm and Mark Child, Great Northumberland Forest in May 2023.
	Jamie Whicker

	4. Hedge laying/Biodiversity Corridors starting with Playing Field Pilot hedge laying project in the Autumn 2023 (with funding application to WWCF in September).
	Jamie Whicker

	5. A meeting with the Duke’s land representatives to outline the plans and to seek permission to develop/regain an organic landscape that will attract species (birds, insects, and animals) back to the area.
	Roger Powell

	6. Determine the current monitoring and maintenance of the River Coquet and its immediate environment, within and outside the parish boundaries and to ascertain how the Parish can engage to help improve its condition.
	Mark Fenwick

	7. Others to come on stream as Plan develops.
	



7. Climate Change Action & Biodiversity budget 2023/24  - submission to the Parish Council on 9th May 2023.
· The Parish Council had agreed to fund clerk’s salary initially for 2 hrs per month and the cost of hire of the Longframlington Memorial Hall for four CC&B Committee meetings per year.
· It was agreed that the leads for the various strands/short term projects would need to cost their activities which would be drawn together into an overarching budget. External funding would be necessary to fund project work. There would be opportunities to apply for funding from various sources. However, it was agreed that a significant application would be made to the Wingates Wind Farm Community Fund (WWFCF). This proposal would both provide an indicative overarching budget and suggest individual project costs. Projects would need to be costed in full for the entirety of the period of operation within the five year programme. An overarching submission/statement of intention could be made to WWFCF with individual projects costed applied for at the appropriate time. Further investigation with WWFCF on how this would work needs to be undertaken. An outline budget proposal based on this approach to be submitted to the PC at its meeting on 9th May 2023                               								          Action: Project Leads/Clerk 
8. Any Other Business.
· JW had received a request from Judith Baker, who has been a professional ecologist and still retains a keen interest in the environment, to join the Committee. The request was unanimously agreed.     										   Action: Clerk
· Litter Picking Event on B6342 between Garleigh Moor and Lordenshaw at 10. 00 a.m. Sunday 2nd April 2023. ALL WELCOME. Clerk to invite members of Whitton & Tosson Parish Council.           Action: Clerk

9. Date of Next Meeting:  A model of four meetings per year, each preceding a PC meeting was agreed. However due to time constraints the next meeting to take place on:
Tuesday  13th June at 7.00 p.m. in the Longframlington Memorial Hall

[bookmark: _Hlk8392693]Garth Rhodes, Clerk, 5 Wardle Terrace, Longframlington, NE65 8AB,
Tel: 01665 570347
Email: Clerk@Brinkburn.net



Appendix 1

Carbon Literacy for Parish, Town and Community Councils

What is Carbon Literacy? Carbon Literacy provides learners with ‘an awareness of the carbon costs and impacts of everyday activities and the ability and motivation to reduce emissions, on an individual, community and organisational basis.’
Carbon Literacy Toolkit
A training course for Parish, Town and Community Councils
One Day or two half days in length
Toolkit free. Training facilitator costs by agreement,

Learners who successfully complete a day’s worth of approved Carbon Literacy learning are certified as Carbon Literate. As part of their certification, participants are required to complete an Action Plan in which they must commit to a significant individual and group action to reduce carbon emissions. Upon successful assessment, a learner is awarded a uniquely numbered certificate to evidence their Carbon Literacy, and confirm that they have met the requirements of the Carbon Literacy Standard.
https://carbonliteracy.com/
https://www.climatescience2030.com
New IPCC Report - Climate Science Explained
climatescience2030.com

[image: ]Climate change continues to endanger nature, billions of lives & the global economy. The window is closing on a liveable future. Waiting is not an option.
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