BRINKBURN & HESLEYHURST PARISH COUNCIL

Notes of the Brinkburn & Hesleyhurst Parish Climate Change Action Plan Meeting
Tuesday 28th February 2023 
At 7.30 p.m.
In the Memorial Hall, Rothbury Road, Longframlington

[bookmark: _Hlk128566557]Present:		Cllrs: Steve Bray (SB), Lesley Turnbull-Hall (LH), Jackie Scarpa (JS), Jamie Whicker (JW) – Chair
[bookmark: _Hlk128566614]Members of the Public: Des Barker (DB), Michele Harcus (MiH), Mark Harris (MaH), Roger Powell (RP), Sue Whicker (SW), Patricia Welsh (PW)
In attendance:	Clerk

1. Welcome. The Chair welcomed everyone to the meeting.
2. Overview of the purpose of the Climate Change Action Plan. The Chair provided an overview of the purpose of the Parish Council Action Plan with its focus on improving our environment and lowering our carbon footprint. The County Council had produced its own Action Plan and were inviting local and parish councils to develop their own whilst in alignment with theirs, specifically addressed local needs and issues. 
3. To discuss the Climate Change priorities for Brinkburn & Hesleyhurst 
The Chair invited attendees to share their thoughts and ideas about what climate and biodiversity issues were important for Brinkburn & Hesleyhurst (BHPC). There followed an interesting discussion which identified numerous issues. It was clear that there was much interest and that a wealth of specific and local knowledge and information was already held within the group. The following were the key points raised:
Areas of Interest/Concern:
· The need to reduce our carbon footprint and to determine what type of landscape was best for carbon sequestration (removing  and storing CO2 from the atmosphere).
· Loss of animal, bird and plant species.
· The change in land husbandry in recent years which included: restrictions on cattle numbers and loss of cattle grazing impacting on the extent of water meadows/wetland areas, short term farming tenancies, , commercial forestry, use of land for shooting grounds etc. all of which has had a significant impact, on the fauna and flora within the parish.
· Home heating and energy generation
· Litter 
Possible Projects/Interventions
· To calculate the current carbon footprint of the Parish and set realistic targets for the future.
· To investigate the carbon capture effectiveness of forestry/woodland compared with grassland.
· To carry out a survey of fauna (birds/wild animals/insects) and flora within the parish.
· To work with landowners to improve/ assist in the development of their environmental policies.
· To investigate ways to improve and replace current farming methods which have a detrimental impact upon the environment and on wildlife by the introduction of alternative farming methods (including reverting to more traditional methods) such as mob grazing and integrated farming techniques.
· To explore the ways to increase wetland areas.
· Improve and extend the biodiversity of the parish for example through:
· biodiversity corridors through the laying of hedgerows (using local expertise) which are excellent for carbon capture. The laying of the hedgerow around the playing field could be a good place to start.
· Wild flower areas on common land and verges
· Communal tree nursery to grow native deciduous trees such as oak and beech to be planted on common land verges etc
· To explore alternative heat sources including community heating and energy generation initiatives.
· A community event where parishioners can meet/share/discuss/learn from and engage with experts and other stakeholders.
Principles of Working
· To prioritise issues in which to engage in terms of their importance, impact, financial constraints/ opportunities and their ability to succeed. Initially to focus on a small number of projects that will guarantee some ‘immediate’ success and impact.
· To research and gather relevant information about these priorities as a first stage, in order to gauge their importance and relevance to the Parish, to educate and to determine the extent to which the PC can be engaged.
· To draw upon the expertise of others to advise, inform and support the work of the Parish Council’s Climate Change and Biodiversity Committee (CCBC)
· To work in partnership with other key stakeholders which could include:
· Northumberland County Council (including Tim Miller – ‘hedging officer’) and other parishes.
· Landowners:  including the Duke of Northumberland and Brinkburn Estates. 
· Northumberland Wildlife Trust
· Forestry England
· Farmers including Thisleyhaugh Organic Farm
· To instigate environmental BHPC led projects and actively support activities led by others e.g. PWs litter picking events
· To determine mechanisms by which local people are informed of this work and become actively engaged.
The Way Forward
· For BHPC to approve the CCBC Terms of Reference and Committee Structure and Environmental Policy.
· To set up an early meeting of the CCBC to identify a workable and realistic action plan setting out priorities and timescales, schedule of meetings, budget etc (within the bounds of the knowledge, expertise, availability and limitations of those involved) to be approved by the BHPC.
· To set up a Climate and Diversity Interest Group/information mechanism.
4. [bookmark: _Hlk128573554]To agree the Parish Council’s Climate Change and Biodiversity Committee Terms of Reference and Committee Structure (Appendix i), Environmental Policy (Appendix ii). These were all agreed without further amendment and will be submitted to the Parish Council for approval at its next meeting on Tuesday 14th March 2023
5. To agree and appoint the membership of the Committee.  The following members of the committee were agreed:
a. Parish Council Members:  Cllrs Steve Bray, Jackie Scarpa, Jamie Whicker. Unfortunately, Steve has had to subsequently withdraw due to other PC commitments. This leaves a Cllr vacancy which will need to be addressed at the next PC meeting.
b. Members of the Parish:	Des Barker, Roger Powell, Sue Whicker, Patricia Welsh
6. To appoint Steering Committee Chair (from one of the serving councillors). This matter was deferred until the next Parish Council Meeting on 14th March 2023
7. Any Other Business.
a. Litter Pick around Weldon Bridge. There was to be a litter pick arranged by Patricia Welsh around the Weldon Bridge loop on Wednesday 1st March at 9.00 a.m. All Welcome.

[bookmark: _Hlk8392693]		
Garth Rhodes, Clerk, 5 Wardle Terrace, Longframlington, NE65 8AB,
Tel: 01665 570347
Email: Clerk@Brinkburn.net


Appendix i
Climate Change and Biodiversity Committee Terms of Reference

[bookmark: _Hlk128561796]Adopted by Brinkburn & Hesleyhurst Parish Council at its Meeting held on (Date) 
Minute Ref:
Review Date: (Date)

Authority

The Climate Change and Biodiversity Committee is appointed by Brinkburn & Hesleyhurst Parish Council on these Terms of Reference. 

Brinkburn & Hesleyhurst Parish Council may resolve at any time to modify the Committee’s powers and/or these Terms of Reference. 

The Committee may establish working groups to deal with specific issues or aims. Such 
working groups will be advisory only and will make reports or recommendations to the 
Committee. 

The Committee is given delegated powers to proceed with project implementation and 
associated agreed expenditure, as long as this is in full accordance with plans and 
[bookmark: _Hlk128561856]timetables agreed with Brinkburn & Hesleyhurst  Parish Council. 
All Committee Members must comply with  Brinkburn & Hesleyhurst  Parish Council’s Code of Conduct. 

Membership

The Committee shall consist of: 

Voting Members: 
Three Councillors, to be appointed each year by Brinkburn & Hesleyhurst  Parish Council at its Annual Meeting or as soon as possible following a vacancy. 

Non-Voting Members 
The Committee may co-opt additional members with specific expertise, as required, to provide guidance and assistance. These members do not have voting rights. 
Members must not be disqualified from being elected or being a member of a local 
authority, pursuant to Part V of the Local Government Act 1972. 

Chair Person and Deputy
The Committee will elect a Chair from among the Councillor Members at its first 
meeting following the Parish Council Annual Meeting, or as the need arises. 
The Committee may elect a Deputy-Chair from among the Councillor Members at its 
first meeting following the Parish Council Annual Meeting or as the need arises. 

Meetings 

The Committee will be required to meet at least twice a year. 
Meetings shall require a quorum of not less than two thirds of voting members. 

Functions

The Committee will: 
· Prepare an initial Climate Change and Biodiversity Action Plan and Policy for consideration and adoption by the Parish Council. 
· Review the Climate Change and Biodiversity Policy every two years and will submit an amended version to the Parish Council for approval. 
· Monitor and ensure the implementation of the Climate Change and Biodiversity Policy in the following ways:
a) If a decision of the Parish Council might have an impact on biodiversity or climate change the Committee shall make a report (in any suitable format) setting out the likely impact and possible mitigations. 
b) The Committee will review and monitor the progress of the Parish Council against its aims set out in the Climate Change and Biodiversity Policy and will report at least annually to the Parish Council on how well the Parish Council is meeting its aims with suggestions for where this can be improved. 

The Parish Council may delegate any actions to the Committee to further the Parish Council’s Climate Change and Biodiversity aims. This may include but is not limited to: 

· liaising with third parties; 
· producing publicity materials for inclusion on the Parish Council’s website or in the Fram News; 
· undertaking research or investigations into possible actions or measures; 
· monitoring current biodiversity or climate conditions; 
· working in conjunction with committees to ensure that their delegated authority is exercised in a way which complies with the Biodiversity and Climate Change Policies. 

Finances
The Committee may prepare an annual budget for the next financial year if it requires funding for the forthcoming financial year. This must be presented to the Parish Council.

Brinkburn & Hesleyhurst   Parish Council will consider and approve the budget, with or without amendments. 

The Committee is only authorised to commit expenditure in accordance with the 
approved budget. Any changes or additional expenditure must be approved in advance 
by Brinkburn & Hesleyhurst Parish Council
Invoices should be presented for payment at the next Brinkburn & Hesleyhurst Parish Council meeting.


Appendix ii

Environmental Policy

CONTEXT
Brinkburn & Hesleyhurst  Parish Council recognises that a climate emergency has been declared at a national and regional level. In addition, the Parish Council is aware of the wider environmental issues facing the local area such as biodiversity, land use, light pollution and flood mitigation.
The Parish Council appreciates its responsibility to provide leadership and model best practice both in regard to Council activities and through disseminating information and support to the wider community.
AIMS
1. In all its activities the Parish Council will aim to make a positive contribution to protecting and enhancing the local environment.

2. The Parish Council will manage the land under its control in a way which positively promotes biodiversity and mitigates as far as possible the effects of local flooding.

3. The Parish Council will inform, encourage, and support, the wider community with regard to environmental issues, allowing others to save energy (and correspondingly, save money), enhance their immediate environment, and reduce their wider environmental impacts.

Adopted (Date) 

BHPC-AGENDA-20230110

