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[bookmark: _Hlk131076366][bookmark: _Hlk149499805][bookmark: _Hlk130307470]Notes of the Brinkburn & Hesleyhurst Parish Climate Change & Biodiversity Steering Committee

Meeting on: 		11th December  2024  
Meeting at:		Longframlington Memorial Hall
Meeting Time:		7.30 p.m.
Present:			Des Barker (DB), Roger Powell, Cllr Jamie Whicker (JW) – Chair.	
In attendance:		Clerk: Garth Rhodes.

The meeting opened at 7.30 p.m.
1. Apologies. Judith Baker, Jackie Scarpa, Mark Fenwick
2. Notes of Previous Meeting held on Wednesday 16th October 2024 were unanimously approved.
3. Matters arising not appearing elsewhere in the agenda. None.
4. Membership of the Committee.  Agreed to keep JB on committee as she is continuing to support us and has a keen interest. It was agreed to ask Mark Johnston if he was willing to join.		          Action RP Also to ask Mark Ahearne and the Nellis family/staff representative.			        Action: JW
5. Financial Report. 
i. WWCF 107 Playing field pilot hedge laying project  2023-24 @ 11th December 2024.   Agreed.
	
	
	
	£

	Project total
	
	
	4053.00

	Total Grant Approved
	
	
	4053.00

	Grant Received to date
	
	
	3034.00

	Grant Outstanding
	
	
	1019.00

	Project Costs
	
	
	

	Expenditure 
	Gross
	Net
	

	MKM toilet hire -hedge laying
	115.20
	19.20
	96.00

	Hedge laying & Training Emb Tce Paying field
	2616.84
	436.14
	2180.70

	Tie back x 3 trees
	30.00
	30.00
	30.00

	Weeding around paving
	30.00
	30.00
	80.00

	Fencing Works – Hedge laying project
	547.20
	91.20
	456.00

	Painting fence/gate/benches (£292).
	292.00
	292.00
	292.00

	Tidy playing field entrance (£80)
	80.00
	80.00
	80.00

	Trees for hedging
	291.00
	33.50
	257.50

	Scything wild flowers
	40.00
	40.00
	40.00

	Planting trees
	116.00
	116.00
	116.00

	Cutting Hedge
	160.00
	160.00
	160.00

	Total
	
	
	3788.20

	Balance
	
	
	264.80


ii. [bookmark: _Hlk184993509][bookmark: _Hlk185076952]WWCF 116 Climate Change & Biodiversity Project 2024/25 @ 11th December 2024. 
	Projects
	Budget
	Expend to Date
(Exc. VAT)
	Balance
Remaining

	A. Hedge laying.
	 
	 
	 

	Training, insurance, 1st aid, tool hire  D Boyson 
	2620.00
	1050
	 

	Toilet hire and cleaning Nixon Hire 
	180.00
	
	 

	Brash removal disposal Henzell Enterprise 
	200.00
	
	 

	Refreshments for competitors Sainsburys
	80.00
	
	 

	Tree guard disposal 
	45.00
	
	 

	Additional plants Stanton nursery 
	125.00
	
	 

	Admin costs estimate 
	150.00
	32.00
	 

	 
	3400.00
	1082.00
	2318.00

	B. Baseline survey and data recording.
	 
	
	 

	 Echo meter x2 (bat detector) 
	154.17
	
	 

	Loupe magnification lens 
	23.33
	
	 

	Weather writer A4 field pouch 
	29.16
	
	 

	Book 'Guide to Bat surveys for ecologists'
	34.99
	
	 

	Pukka note pads x3 
	12.99
	
	 

	HB pencils x12 Amazon 
	2.50
	
	 

	Microsoft business standard 
	123.60
	
	 

	Qgis mapping surveying course 2 people
	200.00
	
	 

	Admin costs 
	150.00
	32.00
	 

	 
	730.74
	32.00
	698.74

	[bookmark: _Hlk184993877]C. Meadow seeding, scything, and baling.
	 
	
	 

	Traditional baler Ryehill community 
	200.00
	200.00
	 

	Scythes x 6 ,3 training days, sharp/stones x6 
	1348.00
	1348.00
	 

	Seeds for meadow making Kevin Wharf 
	80.00
	80.00
	 

	Admin costs 
	150.00
	32.00
	 

	 
	1778.00
	1660.00
	118.00

	D. Bird nest box scheme.
	 
	
	 

	 50 x nest box’s Roger Powell
	929.42
	930.09
	 

	45 x nest boxes . Barn community workshop. 
	450.00
	450.00
	 

	Admin costs estimate £150
	150.00
	32.00
	 

	 
	1529.42
	1412.09
	117.33

	[bookmark: _Hlk184993907]E. River quality testing.
	 
	
	 

	E.coli test kits costs with lab tests x 11
	935.00
	
	 

	Admin costs 
	150.00
	32.00
	 

	 
	1085.00
	32.00
	1053.00

	F. Litter reduction awareness project.
	 
	
	 

	 6x litter signs, 2x  litter signs. 50x nitrile gloves. 1x  first aid kit, PPE equipment 
	135.77
	
	 

	Admin costs estimate £150
	150.00
	32.00
	 

	 
	285.77
	32.00
	253.77

	[bookmark: _Hlk184993997]G. Biodiversity event. 
	 
	
	 

	Food x 50 people Wingate's village hall
	250.00
	250.00
	 

	Crafts etc.
	79.89
	
	 

	Beverages
	35.72
	
	 

	Admin costs 
	150.00
	32.00
	 

	 
	515.61
	282.00
	233.61

	H. Insurance for all projects 
(NOW CONTINGENCY FUND)
	 
	
	 

	Estimated at £500
	500.00
	
	 

	Admin costs 
	150.00
	32.00
	 

	 
	650.00
	32.00
	618.00

	TOTAL
	9974.54
	4564.09
	5410.45


6. Wingates Windfarm Community Fund. 
i. To discuss any current issues.  It was agreed that WWCF 107 project needed to be drawn to a close and the final report/accounts be submitted to WWCF in order to draw down the remaining 25% grant (£1019). Likewise, for WWCF 116, project leads were asked to order outstanding materials and equipment and submit invoices so that the final report/accounts for completed element could be submitted as soon as possible, so that we were in a position to ask WWCF if we could draw down the equivalent proportion of the outstanding grant.				    Action: JS/MF/JW/RP
ii. To discuss funding application 2025/26. It was agreed that whilst we would want to make a submission for funding for 2025/26, we were not in a position at the moment to do this. Rather it was agreed to draw to a close the current year’s activities and expenditure as soon as possible, which would then provide more clarity for our future intentions. 
7. Strand & Project Reports. 
i. WWCF 107 Playing field pilot hedge laying project  2023-24.  The buffer zone had now been cleared and thinned so that it could be maintained. JW was to donate and erect gate to the area and also a chipper to get rid of waste, which was to be carried out imminently. Once this was done, the tree planting would take place. The remaining funds in the project should cover this work. 
ii. WWCF 116 Climate Change & Biodiversity Project 2024/25 
a. Hedge Laying.  The latest hedge laying course had been successful, although the weather had been very cold and wet. 48 people had now been trained. The one-day competition was to take place on Nellis land at Thistleyhaugh in February for up to 24 paired competitors. These would be accepted on a first come/ first served basis. The Nellis’s would be asked to give a short presentation on their work during the lunchtime break. It was also agreed (using money from the contingency fund ) to run a one-day advanced course, for those holding chainsaw certification, on Turnbull-Hall land at Todsteads. The hedging here was much more suited to advanced work using chainsaws. Overall, the project was proving to be an excellent vehicle for ensuring the skills of hedge laying were not lost and would be established for the long term as well as improving hedges throughout the Parish and beyond. It was agreed to record the hedges laid onto the QGIS database.   	                        Action: JW
b. Baseline survey and data recording.  JB had now found how to record GPS onto the QGIS database. She currently had the Toughbook in her possession, as she was currently inputting and updating data including latitude and longitude details in the tables. JW to speak with JB about progress and getting the machine back. JW and Brenda Barker were to attend a QGIS training course in January. Significant areas of the ‘Pink Whale’ and Healy Farm had now been surveyed. The equipment and materials to be bought out of the WWCF which had been already agreed were yet to be purchased.	        									        Action: JW
c. Meadow seeding, scything, and baling. This was now complete for this year (apart from administration charges). It was unlikely that, other than the possible purchase of more seed, there would be any major expenditure for this project in 2025/26.
d. Bird nest boxes. (see Appendix 1). 113 Nest boxes were produced during 2024. 63 by RP and 50 by the Rothbury Workshop. The boxes were constructed to guidelines provided by the British Trust for Ornithology and were targeted at Nuthatch, Redstart, Pied Flycatcher and Spotted Flycatcher. Three boxes were kept behind (one for each of the first three above species) to act as guides for future production; but the other 110 boxes were successfully erected on trees bordering the R. Coquet and Maglin Burn - at varying heights and on a variety of tree species and habitat types. The precise location of each box was expertly plotted by JB as well as the tree species identified. It was agreed that up to a further 100 bird boxes (dependent on whether there was sufficient funding left within the contingency/unspent project money) could be produced in preparation for the forthcoming year.  The three ‘guide boxes’ had currently been sited outside and following the winter they would be inspected to see if the Rothbury Workshop boxes had weathered to a more natural/ inconspicuous colour or needed to be treated. Approval of the Rothbury Estate to locate these on their land was still awaited.
e. River quality testing. The water testing kits to be bought out of the WWCF (already agreed) yet to be purchased. 							        		        Action: MF
f. Litter reduction awareness project. Litter picking will start again in the Spring. The equipment and materials to be bought out of the WWCF (already agreed) yet to be purchased.	        Action: JW
g. Biodiversity event. All agreed that this should be repeated in 2025/26. JW yet to submit outstanding invoices.									          Action: JS
8. To discuss sale of the Rothbury Estate and next steps.  A letter had been sent to the Chief Executive of the Wildlife Trusts (WT) from Chair of PC and JW on behalf of the CC&B committee expressing our willingness to meet and work with them once the sale had gone through. A reply had been received to thank us for our communication and that they would reply fully in due course. There had been meetings with interested parties where it was acknowledged that WT were keen to work with us.
9. To receive update on Survey Protocol and consider its approval.  JB had received the information on the meadow seed project and included this in the protocol. She had also revised the first page. All agreed that this was an excellent piece of work. Clerk to make some minor amendments to anonymise the references to certain ‘experts’ and to the front page, to make the protocol general to cover all projects.  With respect to the Water Testing section, a  reference to be made that this part of the project would operate under the CRAG protocol. Information regarding insurance cover for volunteers would be included within the Volunteer Information Pack Final document to be submitted for approval at the next meeting.   Action: Clerk
10. Volunteering: To receive report updates on Volunteer Information pack.  Unfortunately, due to other work the Clerk had not been able to complete this. This was not a significant issue at present as the volunteers other than water testers were mainly committee members. Water testers would be covered by the CRAG insurance and protocol. Clerk to complete this work for the next meeting. 			    Action: Clerk
11. To discuss matters in relation to Communications & Media. Project Leads to produce a brief overview of their projects to date before Christmas so that JW could pull together a project overview for publication on the Parish webpage, NGH Digest, the three parish magazines and any other relevant media.
										             Action: DB/JB, JS, MF, JW  
12. Any Other Business. None
13. Date of Next Meeting Wednesday 19th February 2025, Longframlington Memorial Hall at 7.30 p.m.
Meeting closed at 9.04 p.m.
[bookmark: _Hlk8392693]Garth Rhodes, Clerk, 5 Wardle Terrace, Longframlington, NE65 8AB,
Tel: 01665 570347 Email: Clerk@Brinkburn.net
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